CAPABILITY STATEMENT & CORPORATE PROFILE

NELKAP GROUP LIMITED

Non-Asset 3PL Freight Brokerage, Commodity Logistics &

Institutional Supply Across Southern Africa

Web: www.nelkapgroup.com

Email: info@nelkapgroup.com

Direct / WhatsApp: +265 987 244 771
Region: Southern Africa (SADC) / UK

1. EXECUTIVE OVERVIEW & MISSION

Nelkap Group Limited operates as a dedicated non-asset 3PL freight broker and supply chain orchestrator. By leveraging an
extensive network of vetted third-party carriers and strategic hauliers, we mobilise flexible heavy-tonnage road transport,
cross-border freight brokerage, and structured procurement solutions across Southern African trade corridors without the

overhead constraints of a captive fleet.

SADC 100%

TENDER COMPLIANCE

REGIONAL COVERAGE

Asset-Light 24h

VETTED 3PL NETWORK COMMERCIAL RFQ DESK

2. CORE OPERATING DIVISIONS & SCOPE OF SERVICE

1. 3PL Bulk Freight Brokerage

Non-asset freight broking connecting commercial shippers
with vetted third-party hauliers along primary transit corridors
(Beira, Nacala, Durban, Dar es Salaam, and inland arterial
routes).

« Cross-border road freight brokerage (Zambia, Malawi,
Mozambique, RSA)
» Consignment tracking, border customs liaison & clearance

» Mandatory carrier GIT verification and transit risk
protocols

2. Institutional & Public Sector Supply

Full-spectrum procurement and contract execution for
national statutory bodies, multilateral programmes,
healthcare authorities, and government agencies.
* Bulk agricultural inputs (fertiliser, grain, seed) logistics
* Healthcare & institutional commodities distribution

« Strict adherence to Public Procurement and Disposal
(PPDA) acts

3. Diaspora Gifting & Verified Fulfilment

Direct, verified cross-border fulfilment network enabling
international individuals and organisations to procure and
deliver supplies to verifiable regional beneficiaries.

« Verified on-the-ground local community distribution
« Digital chain-of-custody confirmation and proof of delivery

* Direct regional sourcing bypassing predatory retail
margins

4. Trade Finance & Contract Execution Desk

Structured commercial trade facilitation designed to execute
complex, multi-stage procurement tenders with strict
governance and audited capital allocations.
« Letter of Credit (LC) and escrow-backed delivery models
* Milestone verification and transparent invoice
reconciliation

* 24-hour SLA on corporate and commercial quotation
requests

3. PROVEN TRACK RECORD & INSTITUTIONAL ENGAGEMENTS

SFFRFM

Scope: Cross-Border Bulk Fertiliser Logistics (Zambia — Malawi
Corridors).

Brokered and coordinated vetted third-party heavy transport
capacity to execute national strategic input logistics with zero-loss
transit control.
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National AIDS Commission

Scope: Public Health Logistics & Institutional Procurement
Fulfilment.

Executed compliant, deadline-sensitive distribution of vital

materials adhering to strict donor and national compliance

thresholds.
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4. OPERATIONAL CAPACITY & CORRIDOR SPECIFICATIONS

Corridor / Sector Cargo & Commodities Handled Standard SLA & Governance

Zambia < Malawi < Bulk Fertiliser, Agricultural Inputs, Grains, Industrial Direct Transit, GPS Telematics, Full Transit
Mozambique Minerals Insurance

Beira / Nacala Ports < Containerised Break-Bulk, Heavy Machinery, FMCG Bonded Warehousing, Fast-Track Port
Hinterland Inbound Clearance

Institutional Supply Medical Supplies, Public Sector Consumables, PPDA Compliant, Milestone Sign-off, Audit-
Contracts Building Materials Ready Invoicing

Diaspora & Community Household Sustenance, Solar/Agro Hardware, Biometric/ID-Verified Delivery, Photographic
Intake Educational Kits Proof

5. CORPORATE GOVERNANCE, QUALITY & COMPLIANCE

Tender & Regulatory Compliance 3PL Carrier Vetting & Safety Data Privacy & Security

Fully registered corporate entity complying with Stringent third-party haulier auditing covering Enterprise-grade customer data integrity, secure
domestic revenue authorities, cross-border roadworthiness, active Goods In Transit (GIT) RFQ processing, and encrypted records

transit regulations, and international anti-bribery insurance policies, driver background checks, retention for institutional and diaspora
standards. and tracking integration. operations.

NELKAP GROUP LIMITED
READY TO BID OR ENGAGE OUR NETWORK? Direct / WhatsApp: +265 987 244 771

Submit cargo specifications or request tender documentation through our official intake Email: info@nelkapgroup.com
channels. Portal: nelkapgroup.com/request-a-
quote/
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